Club Health Assessment for District 324D4 through May 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
105385 ANAVERI 05/05/2009 | Active 26 0 0 0 0.00% 26 5 Same P,S,T.M N/R |90+ Days
106913 NIREBAILOOR 12/01/2009 | Active 24 24 0 24 100.00% 0 6 New P,S,T.M N/R
107899 SHIRALAKOPPA 03/26/2010 | Newly Chartered 25 25 0 25 100.00% 0 2 New P,S,T.M N/A
108349 UDUPI SOUTHERN STAR 05/20/2010 | Newly Chartered 25 25 0 25 100.00% 0 0 New ™ N/A
Clubs more than two years old
57638 AMBALPADY 12/08/1995 | Active 12 0 0 0 0.00% 12 13 1 None N/A
45849 BELMAN 02/07/1986 | Active 27 0 2 -2 -6.90% 26 6 2 New M 5
26606 BHADRAVATI 01/18/1967 | Active 74 10 1 9 13.85% 65 3 0 New P, T 2
47674 BHADRAVATI SUGAR TOWN 08/17/1987 | Active 23 0 0 0 0.00% 23 1 New S,T.M N/R
26610 BRAMAHAVAR-BARKURL C 02/14/1973 | Active 46 1 2 -1 -2.13% 47 12 0 New P,S,T.M N/R
96455 CHALLAKERE OIL CITY 03/08/2006 | Active 28 0 1 -1 -3.45% 29 3 1 Same P,S,T,M N/R $1000.00
99012 CHITRADURGA FORT 04/03/2007 | Active 10 0 1 -1 -9.09% 11 3 3 New P,S,T,M N/R
67045 DAVANAGERE ROYAL 12/18/2002 | Active 1 4 1 3  37.50% 8 2 0 New P.,S N/R |90+ Days
46177 DAVANAGERE VIDYANAGAR 05/09/1986 | Active 23 6 2 4 21.05% 19 4 1 New P,S,T,M N/R
26614 DAVANGERE 05/15/1969 | Active 59 6 7 -1 -1.67% 60 4 0 New P,S,T,M N/R
58979 HANGLUR 12/20/1996 | Active 22 6 3 3  15.79% 21 5 0 New P,S,T,M N/R
66944 HEBRICITY 12/18/2002 | Cancelled(8) 2 0 4 15 -11 -100.00% 11 7 2 None N/A |90+ Days
60804 HIRIADKA 05/19/1998 | Active 22 4 6 -2 -8.33% 24 5 1 New M 4
43434 HIRIYUR 01/16/1984 | Active 22 0 6 -6 -21.43% 28 6 4 New P,S,T,M 29 $1000.00
46118 HOLEHONNUR 04/15/1986 | Active 24 5 2 3 14.29% 21 3 0 Same P,S,TM N/R
30307 HOSANAGAR 02/24/1975 | Active 1 19 7 7 0 0.00% 19 7 1 None S,TM 3 90+ Days
60276 JAGALUR 01/06/1998 | Active 1 10 10 12 -2 -16.67% 12 7 4 New P,S, T N/R |90+ Days
60982 KAJAPADI MAITHREYI 06/26/1998 | Active 1 7 6 6 0 0.00% 7 4 0 Same T N/R 90+ Days
53168 KALLIANPUR 05/27/1992 | Active 16 0 0 0 0.00% 16 1 New P,S,TM N/R
26635 KARKALA 12/06/1968 | Active 25 4 3 1 417% 24 16 3 New P,S,T,M 6
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34067 KAUP 06/13/1977 | Active 1 23 1 0 1 4.55% 21 0 New P,S,TM N/R
59167 KOLLUR 02/24/1997 | Active 4 0 0 0 0.00% 7 1 1 None N/A |90+ Days
26527 KUNDAPURA 07/10/1973 | Active 46 4 5 -1 -2.13% 47 15 0 New P,S,T.M N/R
36777 MALEBENNUR 03/12/1979 | Active 23 1 0 1 4.55% 22 9 New P,S,T.M N/R
46461 MALPE 06/28/1986 | Active 1 19 6 9 -3 -13.64% 22 7 4 New P.,S N/R |90+ Days
53169 MANIPAL 05/27/1992 | Active 93 46 0 46 97.87% 55 New 0 $5000.00
66939 MOLAHALLI HUNSEMAKKI 12/18/2002 | Active 26 4 1 3 13.04% 23 3 2 New P.S,TM N/R
SHIVASHA
60376 MOODUBELLE 02/16/1998 | Active 31 6 2 4 14.81% 27 1 0 New S,T.M N/R
58379 MUDARANGADI 06/03/1996 | Active 21 0 7 -7 -25.00% 28 1 0 New P,S,T.M N/R
51864 MUNDKUR KANDANDALE 06/18/1991 Active 20 0 0 0 0.00% 18 0 New P,S,T.M N/R $65.89
84930 MUNIYAL 03/01/2005 | Active 17 0 3 -3 -15.00% 22 3 1 New P,S,T.M N/R
47953 PADUBIDRI 12/14/1987 | Active 25 0 0 0 0.00% 25 1 New P,S,T.M N/R
54631 PARKALA 06/21/1993 | Active 26 0 2 -2 -7.14% 28 2 0 New P,S,T.M N/R $2000.00
67196 PERNAL 01/30/2003 | Active 11 3 3 0 0.00% 1 5 0 New P.M N/R
26664 SAGAR 03/30/1973 | Active 39 2 3 -1 -2.50% 46 3 2 New P,S,T.M N/R
60816 SANTHEKATTE 05/26/1998 | Active 15 0 1 -1 -6.25% 17 2 0 New P,S,T,M N/R
26668 SHIKARIPUR 03/30/1973 | Active 29 0 1 -1 -3.33% 30 2 0 New P,S,T,M N/R
26667 SHIMOGA 11/11/1964 | Active 25 0 14 -14  -35.90% 39 6 0 New P,S,T,M 13 90+ Days
97523 SHIMOGA COSMOPOLITAN 06/28/2006 Cancelled(8) 1 0 3 23 -20 -100.00% 20 4 2 None N/A 90+ Days
97544 SHIRVA MANCHAKAL 06/28/2006 | Active 24 1 2 -1 -4.00% 25 3 0 New P,T,.M 0
26671 SORAB 05/17/1972 | Active 36 3 2 1 2.86% 35 1 0 New P,S,T,M 11
60229 SUBHASNAGAR 12/30/1997 | Active 15 1 0 1 7.14% 14 0 New P,S, T N/R
38008 THIRTHAHALLI 01/24/1980 | Active 37 0 1 -1 -2.63% 38 12 0 New P,S,TM N/R
87877 TRASI GANGOLLY 04/25/2005 | Active 13 1 2 -1 -7.14% 14 3 0 New P,S,T,M N/R
26678 UDIPI 03/22/1960 | Active 93 23 5 18  24.00% 75 4 0 New P,S,T.M N/R |90+ Days
56308 UDUPI MID-TOWN 12/05/1994 | Active 41 11 2 9 28.13% 32 8 0 New ™™ 6
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84933 UDUPI PRAKRITHI 03/01/2005 | Active 13 0 0 0 0.00% 13 8 New P,S,TM N/R
66949 UDUPI SANGAMA 12/18/2002 | Active 22 2 0 2 10.00% 17 1 New P,S,TM N/R
87952 UDUPI SOUTH 05/02/2005 | Active 34 7 0 7 25.93% 27 0 New P,S,T.M N/R 90+ Days
55243 UDUPI-INDRALI 01/25/1994 | Active 42 3 3 0 0.00% 42 8 0 New P,S,T.M N/R
47676 UDYAVARA 08/17/1987 | Active 20 0 1 -1 -4.76% 23 2 0 New S,T.M N/R
61917 VADERAHOBLI 05/10/1999 | Active 21 14 2 12 133.33% 9 1 1 Same P,S,T,M 12 90+ Days
61502 VARAHI-MASTHIKATTE 02/08/1999 | Active 10 0 0 0 0.00% 10 0 New P.S,T.M 32
99014 YEDEHALLI 04/03/2007 | Active 25 4 9 -5 -16.67% 36 2 0 New P,S,T,M N/R 90+ Days
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
56 3 2 1 1,519 293 180 113 8.04% 1,427 27 29% 20% 4% 21% 0 0% 2 6 35 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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